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Discussion 1: Impacts of Shift in Organizational Development to Business Partners
When organizational development professionals become strategic business partners, whether for virtual or traditional business setups, there will be a great positive change in team building as it will be the leading OD intervention. Virtual business platforms greatly depend on teamwork to prosper. Team building is one of the areas that OD professionals demonstrate perfection as discussed by Mishra (2017). When organizations choose to operate virtually, the silver lining is demonstrated through the correlation of work ethics and individual self-drive for better results. Organizational development specialists are equipped with ample leadership and intervention resources that forming partnerships with businesses is a cutting edge that will improve the efficacy of the talent pool and progress the virtual business to higher dimensions.
Organizational development practitioners are endowed with strategic plans and approaches that can be used to sustain virtual businesses. In many cases, OD’s work is to ensure that processes, procedures and guiding systems work properly in the organization after the change process has been introduced (Achterbergh & Vriens, 2019). Because of the professionalism in role implementation of the OD, mundane challenges such as employees’ disloyalty and lack of trust can be foreseen and be prepared for in advance. Through the organizational development strategic plans, conflicts and late assignments will additionally be envisioned before they actually take place. In the end, the talent pool will be very developed to carry on with the objectives of the business.
Organizational development experts, similarly, have the skills needed to identify key talent from a list of possible candidates. The whole shift into partnership and choosing to operate virtually by businesses can rely on the expertise of these professionals. Achterbergh & Vriens (2019) argue that having known external OD practitioners should improve the results for any kind of business. Organizational development professionals working as virtual business partners will not only identify the key talents but also create multiple development opportunities that employees can easily learn from and grow.  These professionals have often depicted whether problems relating to organizational management arise due to individual or group failure. Therefore, it is very easy for them to implement a problem diagnosis that can create opportunities for employees to learn and perfect. Correspondingly, Mitra, Gaur & Giacosa (2019) describe that change management in virtual business settings will efficiently be made easier for the teams that previously have underperformed.
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